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CSBG Recovery Act Local Plan

Please refer to your instrictions prior fo completing e Community Services Block Grant (CSBG) Recovery Act Lecal Plan,

Submit To:

Beparfment of Communily Services and Davalopment
Attention: Community Services Division

P.0. Box 1947 '

Sacramenio, CA 95812-1947

Section | - Agency Information

Af;.er'icig;'- . . Center for Employment Trafning
Addréss . 701 Vige Street -
Gty . . lo- SanJose
" Agency Contact Person Regarding CSBG Reeovery Act Local Plan
Contact ?ers'dn 7 . Mary Jana Smith
Titley - - TR :Director of Contracts and Planning
Phiong’® > "*-i7 - © 408-534-6258
Fax' . Tt 408:534:5273
E-mail Address: .. mismEh@cei2000.0rg

Section Il - Cetfification

1 As a part of the efforts to ensure transparency and accountability, the Recovery Act raquires Fodoral agencies and grantees (o
track and report separately on expenditures from funds made avaltable through the stimulus bill, Please check fo acknowledge
that your agency is aware of his requirement and has the capacily fo track CSBG Recovery Act program aclivities and expenditures
separately from all other CSBG or other funding, including aetivities and expenditures carrisd out by delegate agencies and other service
providars supported by subcontracts under Recovery Act funding.

CET acknowledges this requirament to frack Recovery Act activities and expenditures geparately.

~ '

1

The undersigned herby certify that this agency complies with the requirements of this CSBG Recovery Act Local Plan and the information In
this plan is correct and authorized.

Bogard Chair . - Date .
Dromstota hpers 5-//-29

Executive Director Date
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Please refer to your instructions prior to completing the Comununity Services Block Grant (CSBG) Recovery Act Local Plan,

Submit To:

Department of Community Services and Development
Attention: Community Services Division

P.O. Box 1947

Sacramento, CA 95812-1947

Section ! - Agency Information

Agency ) - Center for Employment Training
Address ©701 Vine Street
Cly " San Jose
Agency Contact Person Regarding CSBG Recovery Act L.ocal Plan
Contact Person Mary Jane Smith
Title Director of Contracts and Planning
Phone 408-534-5258
Fax oo 408-534-5273
E-mail Address " mismith@cet?000.0rg

Section It - Certification

1 As a part of the efforts to ensure transparency and accountability, the Recovery Act requires Federal agencies and grantees to
track and report separately on expenditures from funds made available through the stimulus bill. Please check to acknowledge
that your agency is aware of this requirement and has the capacity fo track C8BG Recovery Act program activilies and expenditures
separately from all ofher CSBG or other funding, including activities and expenditures carried out by delegale agencies and other service
providers supported by subconiracis under Recovery Act funding.

CET acknowledges this requirement to frack Recovery Act activities and expenditures separately.

The undersigned herby certify that this agency complies with the requirements of this CSBG Recovery Act Local Plan and the information in
this plan is correct and authorized.

Board Chair Date

Executive Director Date
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Section HI - DUNS Number

Provide your agency's Data Universal Numbering System (DUNS) number. If your agency has not regisiered, do so and provide the number
below.

DUNS Number 16317098
Section IV - CCR Number

Provide your agency’s Central Coniractor Registration (CCR) number, If your agency has not registered, do so and provide the number below.
CCR Number IWPZ6

Section V - Verification of Public Inspection

Pravide verification of public inspection of your agency’s CSBG Recovery Act Local Plan. Documentation of public inspection must also be
provided, (i.e. copy of web page, e-mail blasts, efc.) :

A) Describe how your agency made this Local Plan ava!lable for public inspect!on LR
CET posted an announcement and link to the Local Plan on its website at hitp://vww.cetweb. org/mdex php The announcement is replicated
below and a copy of screenshot is attached.

CET is proud to announce that we are a recipient of Community Services Block Grant (CSBG) funds allocated through the American Recovery
and Reinvestment Act (ARRA). These funds will allow CET to continye to provide quality employment-related services to the community. To
view a copy of CET’s CSBG Recovery Act Local Plan, please click on the link below.

Section VI - General Plans

For each question in this section, prov.fde a comprehensive narraiive of what plans you have made to date.

cription of Recovery Act prolects for purposes of creating and sustaining economic growth and employment

a description ‘of targeted mdtwduals and famiiles, services and activities; and how the services and activities
are tailored o the speclﬂc needs of the community.

CET's Recovery Act funded projects seek to be diversified and innovative while creating and sustaining economic growth and employment
opportunities for farm workers, including low-income community members with multiple barriers to employment. The planned projects are as
follows:

+ The development of a CET Staffing Agency to provide temporary job placement opportunities for CET graduates and community members;
+ BExpansion of CET Catering Services to employ Culinary Arts graduates;

* Weatherization & Retrofitting and Solar Panel Installation skill training in 11 CET Centers for placement in green jobs occupations, and
conversion of all CET Centers to Green sustainability;

+ Addition of three (3) Basic Education/ESL/VESL Computer Labs to reduce barriers to employment;

» Addition of three (3) Career Student Services Centers to increase employment opportunities; and

» Integration of the Independent CET Vallecitos in Hayward, CA under the CET corporate umbrella to create and retain jobs and continue
|training opportunities in the East Bay area,

1. CET has been supplying trained workers to employers for many years, 40% of whom go through employment agencies. Through the
establishment of CET’s own Staffing Agency, graduates will gain experience and more equally compete for permanent jobs in a highly
competitive job market, Services will be open to all job seekers in Santa Clara County. The Staffing Agency will expand upon CET’s strong
partnerships with local business and employers fo create job opportunities. It is the intent of CET s Staffing Agency to develop agreements
with employers to hire CET graduates and community members in temporary jobs that may lead to permanent employment with their company.
By the end of the 15-month project, fees charged to employers will generate resources which will be returned to the Staffing Agency to sustain
operations.

2, The CET Catering Services Project will expand CET’s Culinary Arts program and current catering services info a catering enterprise that will
serve current partners, private individuals, local businesses and agencies, as well as other market demands in Santa Clara County. CET will
create additional fraining opportunities and jobs for students and graduates, help current employees retain their jobs, and provide invaluable
field experience to low-income and farm worker students. Profits earned by the Catering Services Project will sustain operations once CSBG
funds have been exhausted.
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3. CET has developed competencies and curriculum for two new “green jobs” — related skills training, Weatherization and Retrofitting and
Solar Panel Installation, This training will be added to and enhance CET’s accomplished Building Maintefance, Electrician, and HVAC
|training programs across eleven (11) California Centers including El Centro, Coachella, San Diego, Oxnard, San Bernardine, Santa Maria, San
Jose, Gilroy, Soledad, Sacramento, and Temecula. CET will use CSBG funds to purchase appropriate equipment and retrain and certify
instructors to instill in our students the critical skills and training necessary to aftain green jobs. As the nation inevitably moves towards a
“sreener” perspective, the addition of this skill training project will help make our students the workforce of the future. A by-product of Green
Training will be the creation of Green Centers for sustainability and education to the community.

Since these funds will be used to purchase equipment and to train/certify instructors, this “green jobs™ training opportunity will be
sustained/supported by tuition fees.

4, Basic education is crucial in both acquiring a new job and reiaining a current job. To achieve this, CET will develop Basic
Education/GED/VESL computer labs to make trainees more employable. Computer Labs will be located at CET’s El Centro, Coachella and
Oxnard Centers. The labs will be staffed by two part-time instructors, one Basic Education/GED instructor and one VESL instructor, Because
CET’s training design is open entry/open exit, students can take advantage of the lab concurrent with skill training and progress at their own
pace. By improving language and computer literacy, students will eliminate barriers to employment and increass their ability to obtain higher
paying jobs. CET anticipates that funds for this project will cover the costs of initial start-up and operations. Development of computer labs in
all CET Centers has been deterred due to the cost of equipment. Once this equipment is purchased, the labs will become institutionalized at
these sites and staffing can be accommodated once CSBG funds have been expended through the use of volunteers, community colleges, and
cooperative agreements with other entities. ‘

5. As competition for employment becomes more and more fierce, it Is essential that CET provide trainess with modern Career Student Services
Centers to assist them with job development. The Career Centers will place emphasis on targeting trainees with limited to no computer skills
and give them the tools necessary to compete in the current fast paced job search environment, Low-income and farm workers in rural areas whe
often lack access to computers and internet access will be specifically targeted in order to ease them into the age of information technology. The
Centers will be located in El Centro,San Bernardine, and Soledad Centers. CSBG funds will be used to purchase computer

equipment and supptlies and staff the Career Center with one job developer at each Center and an additional job developer to support an existing
Career Center focated at CET Gilroy. Once CSBG funds have been exhausted, it is expected that CET will be able to cover the staffing and
maintenance costs for the Career Centers through the use of volunieers and others as stated in number 4 above.

6. CET has a planned project that will provide support for the Vallecitos, Alameda County independent {franchise model) CET in Hayward,
California. Vallecitos has been operating for over 30 years. The economic downturn has caused the Center to downsize and potentially close.
The Vallecito Board has asked our Board to integrate the Center into the CET Corporation. The Alameda County Board of Supervisors is
helping the Center with $50,000 to keep it open. In addition io saving nine (9) staff jobs, over 100 students will be trained and placed per year.
This project will be sustained through student tuition.

¥ Act projects for purposes of providing a wide range of

B) Provide a description of the service dellvery system fof. i
raphical area served.

innovative services and activitles, Include a descri
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CET’s service delivery system for the Recovery Act projects will consist of a comprehensive design to meet the current employment needs of
CET’s service area which encompasses several different counties including: Santa Clara, Santa Cruz, Monterey, Santa Barbara, Ventura, San
Diego, Imperial, Sacramento and San Bernardino.

The Staffing Agency will be headguartered in San Jose in order to best provide services for all of Santa Clara County, CET will utilize its
internal MIS system to identify alumni and graduates and established applicant pool and other employment data. These statistics will then be
incorporated into a marketing brochure to be distributed and advertised to the communities of employers emphasizing the benefits of hiring
through CET. A database of successful employer relationships will also be established. Throughout this process, students, graduates, a[umm,
and all job seekers will be assisted by job developers and career counselors.

The Catering Service expansion will focus on CET Culinary Arts trainees and graduates in Santa Clara County. The creation of new full and
part time positions wilk enable CET to recruit from within, Culinary graduates and students will be given an opportunity to hone their skills and
gain vatuable job experience by serving the local market. Additionally, the catering services will serve as an avenue to inform, educate, and
develop relationships within the business industry through marketing and the provision of quality services, These relationships will bring
financial resources back into CET to continue catering services and job creation after CSBG funding ceases.

Green Jobs: Every Catifornia CET Center that provides Building Maintenance and/or HVAC skill training, with the exception of Sacramento,
- |will add Weatherization and Retrofitting and Solar Panel Installation fraining to its current program. CET follows the strict Western
Association of Schools and Colleges (WASC) requirements when implementing new skills into our training programs, CET will purchase the
most up to date equipment and require all of our Building Maintenance and HVAC Instructors to become certified. Once the curricalum is
approved, Building Maintenance students will immediately be given the opportunity to enroll to enhance their skills, The service delivery
system for all CET training programs is open/eniry open/exit, basic skifls and VESL integrated with skills training and human development,
Financial Aid and Pelf Grants will cover tuition costs at $7,083. All CET Centers will become environmental models for in-house and
surrounding communities,

The Basic Education/GED/VESL computer labs wiil be located in CET E! Centro, Oxnard, and Coachella Centers where the student body is

mainly composed of low English literacy farm workers, These students are dentified during the assessment process at enrollment as individuals
with language barriers and will be offered opportunities to attend these labs. Labs will be appropriately equipped and staffed with competent
personnel and the latest computer hardware and software.

CET centers in Region IT and 11T wilt see an addition of three Career/Student Services Centers. These centers will be open to current students,
alumni and local community members who need counseling and guidance to reach their job search goals. Centers will be staffed by a Job
Developer and a Student Resource Specialist and will have 20 computers with internet access in each center. The Career Center job
development activities will include internet job search; resume preparation; on-line employment applications; information on Unions applicable
to CET training; weekly job search workshops and job club activities; mock interviews; alumni success stories; and job placement parties: these
events take place quarterly and would be for students in job search status, alumni and the community. Foed and beverages would be served.
The purpose would be to maintain close contact with students and others on job search and to meet with employers and other agencies such as
EDD,

The Student Resource Specialist would work with students and others seeking jobs to eliminate barriers to employment. The Specialist will
develop resources and partrerships with local agencies who can assist with meeting supportive service needs. Services to be provided include:
assessment and referrals to drug and alcohol counseling; housing, clothing, child care and food assistance; {ransportation (gas cards and bus
passes); specialized counseling for ex-offenders and at-risk youth; and referrals for mental health issues.

CET’s acquisition of Vallecitos will entail an evaluation of the budget necessary to hire new and retain current staff in order to successfully
manage the daily operations of the center. A detailed plan will be develeped by the Corporate Fiscal Department to ensure a successful and
seamless transaction. It is anticipated that 5 new jobs will be created and 4 retained. The Vallecites Center will maintain the CET service
delivery system described above, ie. self-paced, open entry/open exit, basic skills/GED/VESL integrated with skills training, human
development and employment services.
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C) Describe how your agency will
individuals, famities and commur

¥y A tfu_nds to meet the short-term and long-term economic and e

CET will utilize the Recovery Act funds as necessary and proper to instill into our Iow—mcome and farmworker students the skills and trammg
essential to gaining employment in the shott term and retaining employment in the long term.

Through training, projects, and activities, CET strives to both increase the supply of quality employees through training, and the demand for
them through the generating of jobs through individual enterprise as well as local employers. Additionally, CET’s holistic approach in its
services provides educational, economic, and human development that extends beyond the individual and into histher family and community.

D) Provide a' descriptich of hoWw linkages will be developed to fill identified gaps in serv[ces ‘throligh the pro
and fo][ow up consultations.

sion of information,

Each CET training and service center has developed formal and informal linkages with a vast array of service providers to help in meeting
service needs of participation that are not covered through existing resources within the organization. As it stands, CET provides transportation
services, childeare, and emergency housing assistance directly. Other services such as food distribution, clothing assistance, medical services,
and othsr needs, are provided by established community agencies within the service area. Many of the needs of participants, identified as
barriers, are recorded upon eligibility determination by admission advisors and dealt with through referrals to appropriate direct services
providers, Follow up is performed on such referrals {o ensure that the participant’s needs were met. CET maintains an ongoing Individual
Employability Plan (IEP) where such needs, barriers and service referrals/outcomes are documented. Ongoing supportive service needs, as well
as emergencies, are similarly identified and referred to existing community service providers.

E)_Provlde a descrlptlon of how Recovery funds will be coordinated with other p ' 'sbu:c_:es, to avoid duplication

CET has and w1[1 contmuc to develop relationships and parinerships with other agencies to coordinate and maximize resources. All CET
Centers in California currently maintain MOUs with local Community Action Agencies, local energy providers and Workforce Investment
Boards, These agreements prevent duplication of services and supplantation of funds and ensure that community members and students receive
the services they need. As Recovery Act funds are awarded, CET will work with its partners to modify agresments as appropriate, CET also
maintains close working relationships with County Social Services Agencies and United Way emergency assistance providers to mest the cash
assistance, MediCal, Food Stamps and other basic needs of individuals served. It is CET’s written policy and long-standing practice to utilize
existing community resources prior to using its own.

CET plans to utilized Recovery Act ﬁmds innovatively through both community and neighborhood initiatives through the provision of
employment-related services. Both CET’s student body and the community are feeling the Impact of the economy. With California’s
unemployment rate at 11%, jobs are scarce, and there has been a strong community need calling for new jobs.

In response to this community outery, CET has taken its own initiative to create new job opportunities by venturing into new and unique projects
including the staffing agency, catering expansion, green jobs skill training, retention of Vallecitos CET, computer lab, and careers service center
described abové, Through these projects, CET ensures that the Recovery Act funds are spent to support the needs and demand of the Tocal
communities and neighborhoods. Such innovative actions are  necessary in order 1o meet the job training and employment needs of the
communities we serve.

assessments
conducted for. B
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CET recently conducted a community needs survey across atl of its California Centers. Over 400 respondents including CET’s student body and
surrounding local agencies voiced concerns about the needs of their communities. Surveys were formatted in a manner where respondents
indentified needs and then classified whether the need was a top priority.

Reflecting the volatile economy and current state of unemployment, an overwhelming 96 percent of the respondents surveyed identified job
placement assistance as a need, 61 percent of those surveyed classified this necd as one of the highest priority. Vocational training and job
readiness skills came in second and third with 91 and 90 percent of the respondents identifying them as needs. Rounding out the top 5 are
affordable healthcare (87 percent) and adult education (86 percent) respectively.

As unemployment continues to rise and jobs become more scarce, it is unsurprising that many in the community feel that acquisition of a job
and supporting the family is the most critical of all needs. Responses indicate that both individual families and the communities as a whole are
struggling with the lack of employment and its repercussions, including costs of healthcare.

Comments and suggestions from the surveys also indicate that many feel new and innovative methods of training and skills need to be
implemented in order to create new jobs and adequately prepare the workforce for the new jobs. To this extent, CET has taken into -
consideration these suggestions in planning its projects.

Other major needs identified in the survey include transportation, emergency housing, financial literacy, emergency assistance, legal assistance,
childeare, and citizenship services. A list of the top 5 needs identified in the survey are shown below:

Top Five Needs Identlfled

1}Jeb Placement Assistance 96.05%
2Wocational Training 91.40%

3)Job Readiness Skills 90.23%
4)Affordable Healthcare 87,21%
8)Adult Education 85.05%

H ) Provide a descrlpt]on of the semce ehvery ystem f beneflt enroliment coordination actlvities for purposes of ldentafymg and_.
enroiling sligible Individuals and famil ; d local benefit programs.:Inciude a descrlption of the geographicai- e
area served and a listing of sub-grantees provided the services and service areas. o,

CET’s service area is described above in B).

Immediately upon entering CET, each individual is evaluated by an admission advisor to determine the type of barriers and needs the individual
may have. While the primary focus of the advisor is to determine whether individual is eligible for CET services, advisors are instructed to refer
individuals to any other potential Federal, State, and local benefit program if based on the information given, advisor deems individual
pofentially eligible. There are no subgrantees.
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J) Describe your education and outreach projects to advertise and market the Recovery Act services and outcomes,

CET staff members will regularly conduct presentations during community outreach and recruitment activities at varions venues within the
community. These presentations provide a comprehensive overview of CET projects including eligibility requirements, costs, uniqueness of the
service, and progress of the outcomes, Verues vary, but past venues have included labor camps, schools, union offices, individual homes, and
community centers. CET also provides brochures, pamphlets, catalogs, videos, and other electronic media to provide specific information about
its programs and the effectiveness of the services offered. Selected statistics of report outcomes will also be posted on CET’s website. The
creation of new projects under ARRA will generate vast media coverage and exposure and reveal short and long range outcomes.

Section VII - Energy Coordination

For each question in this section, provide a comprehensive narrative of what plans you have made to date.

our local é"éféy"'pféwider to ensure that

A} Describe how your agendy has/will establish a mutual referral service agréerﬁ'
clients receive services that support their progress towards achleving self- sufflc
CET currently maintains several MOUs with Community Action Agencies/Local Energy Providers and Workforce Investment Boards, These
agreements describe how referrals will be made to partner agencies and what services will be provided. In order to prevent duplication of
services, agreements were built upon CET’s policy fo exhaust existing community resources prior to utilizing CET resources. Students are
referred to these local resources first and, if' student support remains unmet, CET will use its funds to support the student and ensure successful
completion of training and job placement. Sinee MOUs in various counties expire at different times and others may need to be established, it is
the responsibility of CET Center Directors to initiate and renew them each year as needed, The Corporate Office monitors Centers to ensure
compliance with this responsibility,

B) Daseribe the activities
Job placement of clients. '
It is the role and function of the CET Center Director to actlvely coordinate with the local energy program in employment training and job
placement of clients. Center Directors are currently contacting and seeking expanded partnerships that would provide for the training of CET
students as Weatherization and Retrofitting Technicians so that, upon successful completion of training, they may be hired by the local energy
program to weatherize homes, This opportunity ensures jobs for CET students and a steady stream of gualified workers for energy programs,

. "ct to actlvely coordinate with the Ioca] enargy program in employment t '

Section VIIT - Workforce Development Projects and Activities

In this section, provide information on projects or activities that will be finded in part or totally by Recovery Act funds that will be
administered by your agency. For each project or activity, include the following: title, cost, an estimate of the number of fobs created or
refained, and a description of the project or activity.

A1) Project]Actlvlty #1

Title U The Staffing Agancy

Cost $225,705

Est. # of Jobs O Created # 100 [0 Retained #
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Description

The overall purpose of the Staffing Agency Project is to Increase employment opportunities for CET
students, alumni and low income individuals residing in Santa Clara County. Temporary job placements
lasting an average of 6 months will provide valuable work experience/enhanced resumes so that these
individuals can successfully compete with experienced workers also seeking employing.

Total costs for the project are estimated at $225,000. Staffing costs for one HR Account Representative and

ong HR Administrative Assistant for salaries and fringe benefits are approximately $113,589. The remainder
of the funds will be used fo cover the cost of operating expenses including wages/fringe of temporary
employees, accounting and payroll services, and staffing software.

The outputs we expect to achieve are temporary job placements for 100 low-income participants. We expect
at least 70% of the participants placed in temporary employment will fransition fo permanent employment for
a total of 70 permanent placements,

A.?)_Project!Activity #2

The Catering Service

Ti

$300,000

O Created # 46.875 O Retalned# 1

Description

"+ 2. The purpose of CET’s Catering Services Project is to increase employment opportunities and work
-, experience for Culinary Arts trainees and alumni, Currently, CET trains approximately 60 students per year
.- at its San Jose Sobrato Center. To date, these trainees have had limited opportunities to prepare food and
. conduct catering events. This project will expand the curriculum to include the catering aspect and will
- allow students to be hired to provide comprehensive catering services to the public. The expanded
~ curriculum will include; Banqueting Basics: Tools and Styles of Service, Theory of Customer Service and
-environmental theory on sustainable practices in kitchen.

Staffing costs for the 15-month period will be approximately $253,365.
Catering equipment for the project is anticipated to cost $46,635.

Jobs created include:

+ one full time Project/Catering Manager at 40 hours per week;

« 2 part-time “Back of the House” Kitchen Staff at 60 hours per week;

« 4 part time “Front of the House” Service Staff at 80 hours per week; and
» 1 part time Delivery Driver at 15 hours per week.

Total # of Jobs Created: 4.875

* Within the 15 month period, CET expects 60 students to graduate from the Culinary Arts Program with a
. - minimum 70% of those whe graduate to be placed in full time, permanent employment or 42 placements.

" ‘The Grand Total for jobs created is 46.875 full time equivalent jobs.
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A.3) Project/Activity #3

Title o Weatherization and Retrofitting Solar Panel Installation Project

Cost . : $720,000

Est. # of Jobs = O Created # 308 [ Retained# 11

' The purpose of the Weatherization & Retrofitting and Solar Panel Installation Project is to expand CET’s
-existing Building Maintenance, Electrician, and HVAC skill training to include related curriculum and
* :increase employment opportunities for CET trainees in Green Job occupations. CET plans on modifying
"-. - Building Maintenance and EVAC training in 11 Centers including: El Centro, Coachella, San Diego,

Oxnard, San Bernardino, Santa Maria, Sobrate San Jose, Gilroy, Soledad, Sacramento, and Temecula. CET
anticipates training 440 students and placing a minimum of 308 students in permanent employment (70%
placement rate).

Description 1t is projected that equipment costs for this project will be $59,000 per Center or a fotal of $650,000 for the

project. The cost of retraining and certifying Building Maintenance and HVAC 14 instructors will be
approximately $70,000. Prelimary discussions with Green Jobs employers have begun. Incipient
partnerships are expected to develop with Selar Living Institute, ReGrid, Real Goods Solar, and Akeena
Solar, The intent of these partnerships s to guide the design of green jobs training and facilitate the hiring of
by these employers, Additionally, CET plans on parinering with Santa Clara University to “green” the CET
“: Cafeteria operations and Catering Services. A possible partnership with the City of San Jose who may
consider CET to be a demonstration site for solar applications.

A, 4) Projecthctlwty #4
Tltle
Cost

Est # of Jobs E

. The Basic Education/GED/NVESL Lab
. $435,000

: 0 Created # 4 O Retained #

" The Addition of three (3) Basic Education/ESL/VESL Computer Labs to three Centers is fo reduce barriers
to employment and increase the employability of CET students so that they may compete in a job market with
skilled and experienced workers, Students “will have access to the lab on a daily basis depending upon their
education and language needs, Since the CET program design is open entry/open exit, this addition to daily -
activities will not impede their skill training classroom progress.

Description .
: One fulf time equivalent instructor will be needed for each lab or a totat of 3 instructors for the project. The

cost of instructors is estimated at 50 hours per week at $25/hour for 64 weeks or $80,000.
Equipment costs are estimated at $120,000 and include the cost of 60 printers, printers and software. Costs
for staffing are estimated at $315,000 for 6 FTEs for 15 months,

A.5) Project/Activity #5

Title i Carsar/Student Services Centers

Cost - $495,000

Est. # of Jobs © O Created # 4 O Retained #
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Addition of three (3) Career Student Services Centers to increase employment opportunities;The purpose of
the Career Student Services Centers is fo increase the employability of CET students across 3 Centers.
Computer skills are critical in order to compete in the existing job market. Students will have additional
opportunities to obtain these skills depending upon their individual needs. Again, progress in skill training
will not be affected as training 1s open/entry open exit and self-paced.

iD:erscriprt:i on : Approximately, 120 students will be served by these Centers with 70% or 84 of the students placed in
Lo permanent employment, .

K - Costs for this project include the cost of 60 computers and related supplies at $120,000. Job
Developers/Coaches will be needed for the 3 Centers with an additional Job Developer/Coach needed for the
Gilroy CET Career Center. The cost of 4 FTE Job Developers/Coaches is estimated at $375,000 for 15
months, :

A.6) Project/Activity #56

Title -T2 Vallecitos Acquisition

GCost ’ =.$150,000

Est. # of Jobs "0 Created# 75 O Retained# &

"CET plans on incorporating the Independent CET Vallecitos in Hayward, CA under the CET corporate
umbrella to create and retain jobs and continue training opportunities in the East Bay. CET Vallecitos has
been operating independently for over 30 years, Because of the economic downturn, it may be forced to
close. This project will retain 5 jobs and retain 5 jobs at the Center. The Center trains 100 students per year.
At a placement rate of 70%, it is expected that 70 graduates will be placed in permanent employment. A
otal of 75 jobs will be created and 5 retained through this project.

Description

The cost of bringing Vallecitos undet the CET umbrella is estimated at $150,000 over the 15-month period.
Alameda County will coniribute an additional $50,000 fo support this effort,

In this section,provide information on prajects or activities that will be funded in part or totally by Recovery Act fimds that will be carried out
by a delegate agency or other service provider pursuant to a subcontract with Recovery Act funds. For each profect or activity include the
Jollowing: title, subcontractor name, cost, an estimate of the mumber of jobs created or retained, and q description of the profect or activity,

B.1) Subcontractor Project/Activity #1
Title %

Subcontractor . | -

Cost

Est.# of Jobs

[0 Created # 0O Retained #

Description

B.2) Subcontractor Project/Activity #2
Title L

Subcontractor

Cost

Est. # of Jobs O Created # O Retained#

Description

B.3) Subcontractor Project/Activity #3
Titla
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Sub'.éaﬁ't;actor

Cost

Est. # of Jobs 0O Created # €1 Retalned #

Description
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B.4) Subcontractor Prolect!Actlvlty #4

Title

Subcontractor.

Cost

Est.#ofJobs O Created # O Retained #

Description

B.5) Subcontractor Project/Activity #5

Title

Subcontractor

Cost

Est. # of Jobs ' 1 Created # O Retained #

Description

B.6) If you specified any projecﬂéctivlty inB.1~B.5, descri_b'_ s ouwill use to select the above subcontractor(s) to

provide services funded |n part of totally by the Recovery Act fuhds.

In the section below [ist all profects or activities that will be funded in part or totally by Recovery Act funds, the applicable National Program -

Indicator (NPI) and a descrrption of the pr'ojecf or acriv:'ty. .

ication, better
ices continue

empfoyment related services ahd acﬂviﬁes that create and susitain economic growth.

NPT Profect or Activity Description

14, 1.2 The Staffing Agency |CET has been supplying trained workers to employers for many years, 40% of whom go through
employment agencies. Through the establishment of CET*s awn Staffing Agency, graduates will gain
experience and more equally compeie for permanent jobs in a highly competitive job market.

Services will be open fo all job seekers in Santa Clara County. The Staffing Agency will expand
upon CET’s strong parinerships with local business and employers fo create job opportunifes. Itis
the intent of CET’s Staffing Agency to develop agreements with employers to hire CET graduates and
community members in temporary jobs that may lead to permanent employment with their company.
By the end of the 15-month project, fees charged to employers will generate resources which will be
returned to the Staffing Agency to sustain operations.

1.4, 1.2 The Cetering Service |The CET Catering Services Project will expand CET’s Culinary Arts program and current catering
services into a catering enterprise that witl serve current pariners, private individuals, local businesses
and agencies, as well as other market demands in Santa Clara County. CET wiil create additional
training opportunities and jobs for students and graduates, help current employees retain their jobs,
and provide invaluable field experience to low-income and farm worker students, Profits earned by
the Catering Services Project will sustain operations once CSBG funds have been exhausted.
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11,12, 1.3, 41

Weatherization and
Retrofitting Solar Panel
Installation Project

CET has developed competencies and curriculum for two new “green jobs™ — related skills training,
Weatherization and Retrofitting and Solar Panel Tnstallation. This fraining will be added to and
enhance CET’s accomptished Building Maintenance, Electrician, and HVAC training programs
across eleven (11) California Centers including El Centro, Coachella, San Diego, Oxnard, San
Bemardino, Santa Maria, San Jose, Gilroy, Soledad, Sacramento, and Temecula. CET will use CSBG
funds to purchase appropriate equipment and retrain and certify instructors o instill in our students
the critical skills and training necessary to attain green jobs. As the nation inevitably moves towards
a “‘greener” perspective, the addition of this skill training project will help make cur students the
workforce of the future. A by-product of Green Training will be the creation of Green Centers for
sustainability and education to the community.

Since these funds will be vsed to purchase equipment and to train/certify instructers, this “green
ljobs™ training opportunity will be sustained/supported by tuition fees. Alf trainees will underge
Financial Literacy training and outcomes will be reported under NPI 1.3.

1.1,1.2

The Basic
Education/GED/AVESL
Lab

Basic education is crucial in both acquiring a new job and retaining a current job. To achieve this,
CET will develop Basic Education/GED/VESL computer 1abs to make trainees more employable.
Computer Labs will be located at CET’s El Céntro, Coachella and Oxnard Centers, The fabs will be
staffed by two instructors, one Basic Education/GED instructor and one VESL instructor. Because
CET’s training design is open entry/open exit, students can take advantage of the lab concurrent with
skill training and progress at their own pace. By improving language and computer iteracy, students
will eliminate barriers to employment and increase their ability to obtain higher paying jobs. CET
anticipates that funds for this project will cover the costs of initial start-up and operations.
Development of computer labs in all CET Centers has been deterred due fo the cost of equipment.
Once this equipment is purchased, the labs will become institutionalized at these sites and staffing
can be accommodated once CSBG funds have been expended through the use of volunteers,
community colleges, and cooperative agreements with other entities.

11, 1.2

Career/Student Services
Centers

As competition for employment becomes more and more fierce, it is essential that CET provide
frainees with modern Career Student Services Centers fo assist them with job development. The
Career Centers will place emphasis on targeting trainees with limited to no computer skills and give
them the tools necessary to compete in the current fast paced job search environment. Low-income
and farm workers in rural areas who oflen lack access to computers and internet access will be
specifically targeted in order to ease them into the age of information technology. The Centers will be
located in EI Centro and San Bemardino CET Centers and Seledad Center (Region: II). CSBG funds
will be used to purchase computer equipment and supplies and staff the Career Center with one job
developer at each Center and an additional job developer to support an existing Career Center located
at CET Gilroy. Once CSBG funds have been exhausted, it is expected that CET will be able to cover
the staffing and maintenance costs for the Career Centers through the use of volunteers and others as
stated in number 4 above.

1.4, 1.2, 24

Vallecitos Acquisition

CET has a planned project that will provide support for the Vallecitos, Alameda County independent
(franchise model) CET in Haywazd, California. Vallecitos has been operating for over 30 years. The
economic downfurn has caused the Center to downsize and potentially close. The Vallecito Board

has asked our Board to integrate the Center into the CET Corporation. The Alameda County Board of
Supervisors is helping the Center with $50,000 to keep it oper. In addition fo saving nine (9) staff
ljobs, aver 100 students will be trained and placed per year, This project will be sustained through
student tuition,
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d: Enfrastructure investments, the purpose, total cost and the rationa fundmg e
th funds made avatlable under the Recovery Act. (Capital Improvements are not allowab [if

infrast : cture Invest
105-285 Sec. 678F) .
As stated earlier in this document CET plans on investing in equipment necessary to support the proposed prcuects This equipment mcludes

~ computers and printers at a cost of $220,000 as well as appropriate equipment and supplies to institute Solar Panel Installation training at cost of
$650,000. Administrative funds will be utilized to cover infrastructure costs as well. These include the cost of developing and implementing an
improved data collection and tracking system so that we may report more timely and accurate statistics for the purposes of CSBG funding as well
as other federal, state and local funding. We also anticipate utilizing administrative funds to partially cover the costs of phone cabling at
$150,000, The CET phone system is over 30 years old and must be replaced. '

E) Wil your agency use a portion or all the Recovery Act funds for adm]nistrative costs?.Check the appropriate box.
[7] Yes, our agency will use a PORTION of the Recovery Act funds for administrative costs.

OYes, our agency will use ALL of the Recovery Act funds for administrative costs.
CINe, our agency will NOT use any of the Recavery Act fq_nds for administrative costs.

measurable outcome.
CET wil! charge 21.23% or $626,821 of the 52,852,526 pianned CSBG allocation to administrative costs. These funds will be used as follows:

+ $326,821 for IT — CET is currently in the process of developing and implementing a new and improved data collection and tracking system. Given the
demands of ARRA tracking and reporting, this infrastructure Investment is necessary for the timaly and accurate reporting of ARRA funded activities and
will strengthen the entire organization. The planned completion date for the IT upgrade is the end of January 2010,

+ $150,000 to replace phone cabling at the San Jose Sobrato Cerporate Office. The current phone system is over 30 years old and cabling for the system
must be replaced.

« $75,000 for Volunteer Coordinater (1 job created) — The Volunteer Coordinater — volunteers are need across all projects for support. The Volunteer
Coordinator will be located at the Sobrato San Jose Center and will develop a model! for the recruitment, training and support of voluntears that can be
repiicated across all CET Centers.  Volunteers are needed to support the Career Services Centers, student events, and for all projects assoclated with
this proposed plan. Once a successful model has been established, the Volunteer Coordinator can provide guidance to other Centers for their own
volunteer program start-up. Volunteers strengthen the organization and increase CET's ability to reach its placement goals. The higher the success rate
with our students the fewer challenges GET encounters with financial deficits. Increased sfficiency leads to opporiunities for more funding. The Volunteer
Coordinator will not only recruit volunteers from the community but also from the student body. The volunteer hours will be tracked and reported under NPI
31and3.2,

+ $76,000 for immigration/Citizenship Coordinater (1 retained) — CET has been informed that current funding supporting the CET Citizenship
Program Coordinator will be discontinued. CSBG funding will support and retain this position and pravide & necessary service to CET students
and residents of Santa Clara County.

Section IX - Requtired Disclosures

For each question in this section, d:sclose any zmresolved f ndmgs and/or recommendations, or any legal proceedings.
A) List all non-C8D funded programs administe 't '

recomme'ndat!ons or hava been terminated as a result of deficiencies.

None,

Bj List all legal procaedmgs the agency is currently Involved in or has been in the
the proceeding and the outcome. If the proceeding is currently, active provide the st

None.

‘Include a brief description of

Section X - Barrlers

F or each question in thrs secizon provide mjbrmatton on potential barriers fo your agency 's success.

arriers that your agency feels it may face in meeting the requireme _s

: 0 ryAct (i._g_.!'s_u_bcontractlng,
stafﬂng, ‘workforce development, compliance with reporting, nerformance). RIS

Page 14




CSBG Recovery Act Local Plan

A potential problem CET may face is the accuracy and efficiency of reporting due to current upgrade to our Management Information System.
CET’s MIS is undergeing major enhancements and restructuring in order to provide a more intuitive user interface and a better tracking system
fo keep in compliance with CSD's and oiher agencies strict reporting requirements. The project is scheduled to be completed by the end of
January 2010, During this transitional phase, the gathering of data necessary for reports may be challenging due fo technical problems which
may occur. ‘

The volatile economic conditions may prolong the amount of time it takes to meet placement numbers,
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cate a CET office haar you »-

CEY |s proud to announce that
we are a rediplent of Community
Services Bleck Grant {CSBG)
funds allecated through the
American Recovery and
Relnvestment Act [ARRA). These
fungs will allow CET to continue
to provide quality employment-
related services to the
commaunity.

Click here to ylew CET CSBG
Recovery Act Local Plan




